Meeting Agenda for HCCNSW  
11 July 2010

1. Current state of the club

Items to discuss:

· Existing Committee and handover
· Promotion of events (currently via Revs Unlimited and the HCCNSW website only)

· Membership payments (only one signatory to the account and no internet banking)
· Member details held in a proprietary database (linked to the website)
· Revs Unlimited (official HCCNSW newsletter)
· Cross promotion of events between HCCNSW and other clubs (the other main form of promotion)

· Monthly meetings have poor attendance

2. Positions to fill:

President - The president is ultimately responsible for the club. That said, his/her work load is quite minimal IMO and primarily has to ensure that all items discussed at meetings are carried out. Basically he/she holds everything together
Vice President - Similar to the president and will step in as required when the president isn't available.
Treasurer - Responsible for handling of the accounts. Will have access to the clubs bank account and needs to co-ordinate with the secretary to ensure new membership payments are noted and passed on to the Secretary
Secretary (Existing secretary Ray Mobbs agrees to stay on) - The secretary probably has most of the work to do in regards to keeping minutes of meetings, ensuring new member signups are noted and membership cards sent out etc.
3. Other positions

Social Secretary - Responsible for organising social events. Most social events at the moment are held in conjunction with other clubs. ie the HCCNSW is invited to events hosted by other clubs. If/when we get enough numbers we can look at hosting our own events.
Membership Secretary - Responsible for ensuring new memberships are processed, member contact detail updating, and sending out membership renewal letters.
Editor (for REVS unlimited) - Responsible for the Revs unlimited magazine. Ie making sure there is enough content for it and that the magazine goes out.
General Committee

4. Expressions of interest from Ozhonda

Social Secretary – Sammuel (Samm928)
Membership Secretary – (Mr.PT)
Treasurer – Hao (Limbo)
TBC – (asps91 )
TBC – Phil (DR HONDA)
General Committee – Win (wynode)

5. Club activity over the last few years
6. How to turn the club around
Items to discuss:
· Promoting membership of the HCCNSW and its benefits
· Making users aware of upcoming events
· The HCCNSW as an avenue for getting involved in motorsport
· Promoting the club and events via Ozhonda

· Easy access to payments for new memberships and membership renewals (eg PayPal and bank direct deposits with internet banking)

· HCCNSW.ORG.AU Website – Possible revamp (later on down the track)
7. New business

8. Actions after today
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